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The Management of Aluman Group, aware of the importance of the necessary increase in the competitiveness and 

innovation of its products to develop our Company, has implemented a Quality Management System compliant with the 

UNE-EN-ISO 9001:2015 standard with the aim of promoting the organisational and technological development of the 

Company and driving competitiveness.  

 

In order to achieve the Company's vision, the Aluman Group maintains a clear and defined R&D&I support strategy, 

with the creation of members of R&D&I management, who will be responsible, in general terms, for the management of 

ideas and information, resolution of needs and the development of innovative new products, services and production 

processes. By developing these new products, services and production processes resulting from R&D&I, the Aluman Group 

seeks to position itself as a benchmark company in its sector, always characterised by the innovation and high quality of its 

product offering, making improvements mainly in terms of incremental levels of novelty, constantly developing or improving 

existing products, refining and optimising them to ensure that they always meet the most stringent requirements and 

optimising the necessary production process to manufacture them, guaranteeing its commitment to employee safety and 

health. The Aluman Group will monitor the protection and exploitation of the results obtained as results of R&D&I projects, 

in order to ensure that its level of competitiveness in the market is maintained or improved at all times. 

 

The Management will always take the results of the external and internal analysis reports prepared by the R&D&I 

Management Unit into account to define or modify its R&D&I strategy, always taking advantage of new opportunities or 

leveraging current strengths or striving to neutralise hazards or address any weaknesses detected. In turn, the needs or 

opinions of both clients and stakeholders will always be considered decisive factors when setting the course to be followed 

by the R&D&I Management Unit and the R&D&I Unit. 

 

The Management will provide both the necessary material and human resources to achieve the established R&D&I 

strategy and policy, and the System Coordinator, in representation of the Management, will supervise the follow-up and 

fulfilment of the established strategy, thereby ensuring that the company vision can be achieved in the future with the 

support and effort of all the parties involved. 

 

The Strategy of the R&D&I Management System, together with its policy and vision, is communicated to all Company 

employees and distributed, upon request, to all clients, suppliers and stakeholders.  

 

 

 

 

Arteixo, 1 June 2022 

Manuel Ángel Pose Palleiro 

Managing Director 
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